
There are approximately 2400 vacant lots, 1300 vacant structures, and 750 blighted 
structures in Muncie. This amounts to $2.3 million in lost tax revenue due to vacancy, 
abandonment, and blight.

Demolitions are costly and leave properties without equity and with lowered values.
Speculation leaves many properties cycling-through the tax-sale process.
Private investment remains focused on well-to-do neighborhoods.
This environment insists that Muncie develop better strategies to combat blight.
Thus: land banking, which, generally, acquires vacant land, cleans it up, clears title 
issues (liens & ownership claims), and holds the land for future use.

Traditionally, a city spends money on the effects of vacant properties through code 
enforcement and public safety. Meanwhile, taxes on those properties are not paid, while 
values of land around them are depressed.

Land banks address vacancy at the source by placing the ownership of a vacant lot or 
structure into accountable, local hands.

The Muncie Land Bank (MLB) will deal with the negative effects of vacancy 
(dumping, tall grass, crime, lowered values), while also preparing land for 
development. The board of the MLB is appointed by City Council, the Mayor, the 
Delaware County Treasurer, and the board itself. Its operations are independent from 
government and other organizations.

Since formation by City Council, the MLB has adopted by-laws, applied for nonprofit 
status, and formed partnerships. Funding from the Ball Brothers Foundation allowed the 
Muncie Land Bank to hire a consultant (who has helped establish 50+ land banks) to 
build its capacity. The MLB will soon be initiating a pilot project, while continuing to seek 
funding for properties and operations.

With support from elected officials, neighborhood leaders, citizens, foundations, and 
nonprofits, the Muncie Land Bank will aim to remove the adverse effects of blight 
& abandonment in our community, while also laying the groundwork for the city’s 
future.


