
 

 

Regular Meeting Minutes 

December 20, 2019 

 

1. Meeting: The Muncie Land Bank, Inc. (MLB) Board of Directors met on Friday, December 
20, 2019 at 9:00 AM in the Engineer’s Conference Room, Third Floor, City Hall, 300 N. High 
Street, Muncie, Indiana 47305. 

2. Attendance: Directors Jason Donati, Brad King (Vice-Chair), Marta Moody, Annette Phillips, 
Dr. John West (Chair), Melanie White, and Heather Williams (Treasurer) were present. Zane 
Bishop was also present. Director Dr. Terry Whitt Bailey (Secretary) was absent. 

3. Call to Order: At 9:04 AM, West called the meeting to order. 

4. Meeting Minutes: Moody motioned to approve the November 15, 2019 regular meeting 
minutes; King seconded. Donati, King, Moody, Phillips, West, White, and Williams voted 
aye; motion passed. 

5. Treasurer’s Report: West stated $25,000 was awarded by Vectren for property acquisition, 
now accounting to $99,229 in total, or $32,5000 for properties, $60,000 for administration, 
and $28,729 unrestricted. 

6. Insurance Quotes: Donati stated he’s still working on quotes from United and David 
George. They are quoting general liability, property coverage, workman’s comp, and hired & 
non-owned auto insurance. 

7. Legal Counsel Quotes: West stated he received quotes of XXX. Moody motioned to 
approve the quote from Leslie Mathewson subject to the understanding that we get a 
favorable report from reference checks; King seconded. Donati, King, Moody, Phillips, West, 
White, and Williams voted aye; motion passed. West will be completing reference checks. 

8. Title Services Quotes: White stated she was still waiting to hear back with complete 
quotes. 

9. Blight Elimination Program: West stated he completed a draft budget ledger, with includes 
$10,000 for general expenses, leaving $18,729 for other expenses. Moody motioned to 
approve the 2020 budget as presented; Williams seconded. Donati, King, Moody, Phillips, 
West, White, and Williams voted aye; motion passed. King motioned to apply for the Hardest 
Hit Fund Blight Elimination Program; Williams seconded. Donati, King, Moody, Phillips, 
West, White, and Williams voted aye; motion passed. 

10. Logos: West and Bishop presented proposed options for a new logo. It was decided to 
reach out for some additional options. 

11. Adjournment: At 10:20 AM, King motioned to adjourn; Donati seconded. Meeting 
adjourned. 

 

Minutes recorded by Zane Bishop. 

 

 



 

______________________________ 

Terry Whitt Bailey, Secretary 



 

 

Regular Meeting Agenda 

December 20, 2019, 9:00 AM, Engineer’s Conference Room, City Hall, 300 N. High 

 

1. Call to Order (West) 

2. Consideration of Minutes from the November 15, 2019 Regular Meeting (enclosed) 

3. Treasurer Report (Williams) 

A. $99,229.00 account balance, $25,000 pending 

i. Deposited: Ball Brothers Foundation, $60,000 

ii. Deposited: Community Foundation, $7,500 

iii. Awarded: Vectren Foundation, $25,000 

iv. Not Awarded: Walmart Community Grant, $5,000 

v. Not Submitted: AEP Foundation, $25,000 

4. Liability Insurance Quotes (Donati) 

A. Vote on Directors & Officers Insurance 

B. Review Other Insurance Quotes 

5. Legal Counsel Quotes (West) 

A. Vote on General Counsel Quotes 

B. Review Property Quotes 

6. Title Services Quotes (White) 

A. Review Title Service Quotes 

7. Blight Elimination Program (Bishop) 

A. Vote to Submit Program Partner Application 

i. Financial Report Needed (Annual Budget, Ledger, or Audit) 

8. Logo (West/Bishop) 

A. Consider Logo Designs 

9. Policies & Procedures 

A. Disposition Policy (White) 

B. Fiscal Policy (Moody) 

C. Personnel Policy (King) 

10. Appointments (West) 

11. Prospective Timeline (King) 

12. Privilege of the Floor 

 

Next Meeting: Friday, January 3? Thursday, January 16? Friday, January 17? 















 

 

DeFur Voran LLP 
400 S. Walnut Street, Suite 200 
Muncie, IN 47305 
#(765) 288-3651 

General Counsel Proposal 
18th December 2019 

OVERVIEW 

DeFur Voran LLP is pleased to have the opportunity to present our proposal for General Counsel services 
to the Muncie Land Bank, Inc.  We pride ourselves on legal excellence and being good neighbors to those in 
our community.  We believe in the mission of the Muncie Land Bank and would be honored to assist it in 
achieving its goals.  

OUTLINE 

1. General legal advice regarding nonprofit status and attendance at Board meetings would be 
provided at a discounted hourly rate of $195. 

2. Tax services, including annual filings, would be provided by our in-house CPA at the discounted 
rate of $125 per hour. 

3. Quiet title actions would be handled at the discounted flat rate for legal services of $900 per parcel, 
plus filing and publication fees and property record search costs (which we would cover up front 
then pass through to you via invoice).  There is an opportunity for significant savings on these 
outside fees if multiple parcels are filed at once. 

4. This arrangement may be modified at any time by agreement of the parties.  For example, once 
Muncie Land Bank, Inc. is up and running smoothly, a flat monthly retainer may be beneficial for 
budgeting purposes.  We are open to finding a system that works for all involved. 

SPECIFICATIONS 

As with all clients at DeFur Voran, we maintain a high level of ethical responsibility.  This imposes a 
standard on both the attorney and the client.  We retain the right to withdraw from our representation of 
Muncie Land Bank, Inc. if requested to perform any action which violates our code of professional conduct. 
Muncie Land Bank, Inc. may terminate our representation at any time, for any reason, subject to payment 
of final billings. 

 



 

 

Maura Hoff will be the primary attorney providing services to Muncie Land Bank, Inc.  Mrs. Hoff’s legal 
background of working with governmental entities and nonprofits will be of benefit to the Muncie Land 
Bank.  She may, however, from time to time, enlist the services of other attorneys and legal assistants within 
the firm on certain matters in order to best utilize the talent available.  In particular, attorney Jon Madison 
is well versed in quiet title actions, having filed many on behalf of another local nonprofit in the housing 
industry, and also serves on and works with governmental organizations.  Managing partner James 
Borgmann has sat on the board of and/or advised numerous nonprofit organizations and advises on tax and 
business law issues.  CPA Tracy Osborne would assist with the financial bookkeeping and annual financial 
filings, as she does for many other clients.  While this would be the core team at DeFur working on land 
bank issues, we have a large pool of talent from which to draw.  Having been in business for over 100 years, 
the firm has a solid reputation in its local communities and within the Indiana bar.  DeFur currently 
employs thirty lawyers in its three offices, located in Muncie, Fishers, and New Castle, which makes it the 
19th largest firm in Indiana.  We are particularly proud of the number of hours our attorneys spend 
volunteering in their communities, from youth sports coaching to sitting on the boards of large foundations 
and school corporations.  We are heavily invested in the growth and success of Muncie and Delaware 
County, the place many of us call home. 

CONCLUSION 

We believe in the mission of the Muncie Land Bank, Inc. and its potential to enhance and improve the 
quality of life in the City of Muncie, Indiana through responsible transfer of real estate.  We would be 
honored to serve as a partner in this endeavor and look forward to providing legal services to aid in 
achieving those goals. 



Muncie Land Bank, Inc. Cost Proposal 

Attorney Fees:  $125.00 per hour 

  Quiet Title Actions Typically Average 4 to 4.5 hours: $500-$562.50 

Court Filing and Service Fees 

  Court Filing and Sheriff Service Fee:   $191.00 

  Certified Mail Fees      $7.00 per Party 

Publication Fees 

Cost dependent on number of lines in Notice $600-$1,100  

average 

Property Record Searches 

 Property Record Searches with title companies $100.00-$150.00 

 

Other than Court Filing Fees and Property Record Searches, the costs vary per propject 

based on the number of defendants involved in the case and how much effort they put 

into the case.  



Muncie Land Bank 2020 Budget

Assets Expenses

Total 121,801.00$  Administrative Costs

Account Balance 96,801.00$    Executive Director 40,500.00$  

Awarded 25,000.00$    General Counsel 7,000.00$    

Bookkeeper 2,500.00$    

Insurance 10,000.00$  

Restricted 92,500.00$    

Property 32,500.00$    Property Costs 32,500.00$  

Admin 60,000.00$    Property Acquisition

Property Maintenance

Unrestricted 29,301.00$    Disposition

General Expenses 10,000.00$  

Office Space

Office Supplies

Travel Expenses

Conferences 

Trainings

Reserves 19,301.00$  



Information regarding the Hardest Hit Fund Blight Elimination Program, Recipient 
Responsibilities, and Program Partner Responsibilities 
 
In 2014 and 2015, the City of Muncie applied for and was awarded funding for the Hardest Hit 
Fund (HHF) Blight Elimination Program (BEP), a reimbursable award program for the demolition 
of eligible, blighted residential structures. This funding was awarded to the City by the Indiana 
Housing and Community Development Authority (IHCDA) and is overseen by the United States 
Department of the Treasury and the Special Inspector General for the Troubled Asset Relief 
Program (SIGTARP). Hardest Hit Funds were originally available only for mortgage relief for 
homeowners, but was later expanded to allocate a fraction of the funds for stabilizing 
neighborhoods through the demolition of housing in severely-deteriorated condition. 
 
The City of Muncie’s role for the BEP is to submit documentation to IHCDA, including for the 
addition or removal of properties, for the addition of program partners, or for property budgets to 
be increased. The City also submits reports on the progress of the program. The City is 
responsible for procuring contracts, oversees the demolition of structures and the greening of 
sites. The City is responsible for costs related to demolition, greening, mailings, and legal 
notices, and has eligible costs in these categories reimbursed upon approval of a claim 
submitted to IHCDA. IHCDA oversees and sets procedure for all of these processes. 
 
Properties being demolished with the City of Muncie’s BEP funds are owned by IHCDA-
approved program partners. Program partners are responsible for the acquisition of approved 
properties, maintenance of properties, ensuring all property taxes and assessments are paid 
current, and fulfilling the end use of the property (can simply be holding a lot until development 
occurs). Program Partners are responsible for costs related to acquisition, title searches or 
insurance, appraisals, legal fees related to properties, and maintenance costs. Eligible 
expenditures in these categories are reimbursed by IHCDA upon approval of a submitted claim. 
IHCDA oversees and sets procedure for program partners as well as the City. 
 
For the 209 houses demolished through Muncie’s BEP, the City has partnered with eight 
different program partners. The City continues to offer and seek out program partnerships as its 
program continues into 2020. 





 



 


