
 

 

Regular Meeting Minutes 

March 9, 2018 

 

1. Meeting: The Muncie Land Bank Board of Directors met on March 9, 2018 at 2:30 PM in the 
Office of Community Development, City Hall, 300 N. High Street. 

2. Attendance: Directors Terry Whitt-Bailey, Jason Donati, Brad King, Marta Moody, and John 
West were present. Zane Bishop was also present. 

3. Call to Order: At 2:40 PM, West called the meeting to order. 

4. Meeting Minutes: Bailey motioned for the approval of the February 9, 2018 meeting 
minutes. Donati seconded. Bailey, Donati, King, Moody, and West voted aye; motion 
passed. 

5. By-Laws: Amendment proposed to remove “Per IC-7-38-20 the land bank is not subject to 
taxation under IC 6-3-1 through IC 6-3-7” from Section 2.02. Amendments also proposed to 
renumber sections from 3.010 to 3.10, 4.011 to 4.11, and 4.012 to 4.12, and to change the 
Certification of the Secretary dates from 2013 to 2018. 

Bailey motioned to adopt the by-laws as amended, pending legal counsel approval. King 
seconded. Bailey, Donati, King, Moody, and West voted aye; motion passed. 

West will make amendments and send to everyone. Bailey will forward to counsel for review. 

6. Incorporation & Non-Profit Status: Bailey will obtain current status from counsel. 

7. Appointments: Bailey will talk to Mayor Tyler about third mayoral appointment. Moody will 
talk to Delaware County Treasurer about his appointment. 

8. Election of Officers: 

Bailey motioned to elect West as chairperson. Donati seconded. Bailey, Donati, King, 
Moody, and West voted aye; motion passed. 

Bailey motioned to elect King vice-chair. Moody seconded. Bailey, Donati, King, Moody, and 
West voted aye; motion passed. 

Moody motioned to elect Bailey secretary. Donati seconded. Bailey, Donati, King, Moody, 
and West voted aye; motion passed. 

Bailey motioned to table the election of treasurer. Moody seconded. Bailey, Donati, King, 
Moody, and West voted aye; motion tabled. 

9. Mission Statement: Draft mission statements presented and discussed. Mission statement 
rewritten and presented as follows: 

The mission of the Muncie Land Bank, Inc., is to acquire abandoned and blighted property, 
preserve it, and provide it to the public for strategic redevelopment. 

King motioned to adopt the mission statement as presented. West seconded. Bailey, Donati, 
King, Moody, and West voted aye; motion passed. 

10. Process Maps: Bishop explained the process maps were to outline procedures as a public 
resource. It was discussed to prioritize the tax sale and mortgage foreclosure process maps. 



It was also discussed that the process maps will be an on-going process, including the 
procedures to build a new house, renovate a house, restore a historic structure, install 
HVAC, re-plumb, and obtain a sewer hook-up. 

11. Public meeting noticing law: Bishop will review and execute in conjunction with the 
Secretary (Bailey). 

12. Future meetings: King motioned to meet on the second and fourth Fridays of each month 
at 2:30 PM in the Office of Community Development on the third floor of City Hall. Bailey 
seconded. Bailey, Donati, King, Moody, and West voted aye; motion passed. 

13. Next meeting: March 23, 2018 at 2:30 PM in Community Development. 

14. Adjournment: Bailey motioned to adjourn at 4:03 PM. 

 

Minutes recorded by Zane Bishop. 

 

 

 

______________________________ 

John West, Chair      



 

 

Regular Meeting Agenda 

March 9, 2018, 2:30 PM, Community Development, City Hall, 300 N. High 

 

1. Call to Order (West) 

2. Approval of Minutes from the February 9, 2018 Regular Meeting 

3. By-laws discussion & adoption 

4. Election of officers 

5. Mission Statement discussion (King; West) 

6. Process maps (Bishop) 

A. Tax sale (public & non-profit/government) 

B. Building permits 

C. Property complaints 

D. Zoning & appeals 

E. Mortgage foreclosure 

F. Property transfer 

7. Task enumeration 

A. Six-month timeline 

B. Recruitment of additional board members 

C. Policies & procedures 

D. Non-profit status 

E. 100 Stories & 100 Dreams for Abandoned Properties (West) 

F. Website oversight & recommendations 

G. Fundraising & grant-writing 

H. Evaluation of consulting proposals 

I. Others as proposed 

8. Formation of Committees 

9. Privilege of the Floor 

10. Adjournment 







































Muncie Land Bank, Inc. Mission Statement Versions 
 

V1 (King) 
The mission of the Muncie Land Bank, Inc. is to promote neighborhood stabilization through 
acquiring, preserving, and disposing of distressed properties for strategic redevelopment by 
collaborating with community stakeholders. 
 

V2 (King) 
Muncie Land Bank, Inc. promotes strategic neighborhood reinvestment by securing and 
providing disinvested properties for redevelopment.  
 

V3 (King) 
Muncie Land Bank, Inc.’s mission is to increase quality of place through redevelopment of 
abandoned, tax reverted properties citywide.  
 

V4 (West) 
Muncie Land Bank is a new non-profit organization focused on the issue of property 
abandonment, vacancy and blight. It will ease transition from abandonment to reuse by 
enhancing community engagement, sharing information with the public, and lowering the cost 
of purchasing or using abandoned properties. Property abandonment in Muncie is a complex 
problem, with real costs for local residents. It requires a systematic response that coordinates 
efforts between the City, the County, Ball State University and local foundations. The Muncie 
Land Bank will be a point of connection to create a more effective systems for addressing 
abandonment across local, state and federal jurisdictions, and build connections in the private 
and non-profit sectors. 


