
 

 

Regular Meeting Minutes 

February 8, 2019 

 

1. Meeting: The Muncie Land Bank, Inc. (MLB) Board of Directors met on Friday, February 8, 
2019 at 9:00 AM in the Mayor’s Conference Room, City Hall, 300 N. High Street. 

2. Attendance: Directors John West, Chair, Brad King, Vice-Chair, Jason Donati, Marta 
Moody, Annette Phillips, and Melanie White were present. Gus Frangos, Jim Rokakis, Robin 
Daren Thomas, Jacqui Knettel, and Zane Bishop were also present. Directors Heather 
Williams, Treasurer and Dr. Terry Whitt Bailey, Secretary, were absent. 

3. Call to Order: At 9:06 AM, West called the meeting to order. 

4. Meeting Minutes: Moody motioned for the approval of the December 21, 2018 regular 
meeting minutes; King seconded. Donati, King, Moody, Phillips, West and White voted aye; 
motion passed. 

5. Western Reserve Land Conservancy: West turned the meeting over to Western Reserve 
Land Conservancy. 

Rokakis stated he had a background as a councilperson and county treasurer. He added 
that Cleveland was viewed as the epicenter of the foreclosure crisis; Cleveland lost 18% of 
its population, second-most only to Detroit. 

Frangos stated that he runs the Cuyahoga County Land Bank. Frangos mentioned that their 
group has met with non-profits, County officials, and City department heads thus-far. The 
goal is to get the MLB operational and establish protocols with other agencies. Frangos 
stated that the Cuyahoga Land Bank started with eight or nine staff, $1.5 million, and was in 
every respect a business start-up. The MLB is a private non-profit, but publically-purposed. 
For Cuyahoga, they had to try to not jump the gun and make sure everything was set-up 
properly. Their pipelines for acquisition were tax forfeiture and tax foreclosure. They started 
with one property from each pipeline, including purchase and donation, in order to work-out 
the bugs. They are bringing in 150 properties per month, even today. Frangos 
recommended not acquiring one property until board member liability insurance is in place. 

Thomas stated that an inexpensive accounting system is QuickBooks. She recommended 
that, before a system is in place, to not throw anything away. 

Frangos recommends the MLB holding the deed until rehab is complete, and giving them 
120 days to complete. He then asked for introductions. 

King stated he is a planner for Community Development and has been advocating for land 
banking in Muncie for 10 years before the current legislation was passed. He added that he 
is also the Historic Preservation Officer for the City of Muncie. 

Donati stated he is the Stormwater Educator for the Muncie Sanitary District and that his role 
on the board may be education and outreach. He has experience with turning vacant lots 
into gardens and green infrastructure. He added that his position is for both the City and 
County, and is also the chair of the Muncie Urban Forestry Committee. 



White stated she is a real estate agent, and has been licensed since 2001. She works with 
distressed properties for banks and individuals. She mentioned that Wells Fargo has been 
willing to donate properties before, along with MutualBank. 

Phillips stated she is the Director at PathStone Corporation, providing affordable housing in 
Muncie and in Anderson. 

Moody stated she is the Director of the Muncie-Delaware Plan Commission, which was 
formed in the 1960s. She said that where there is one second-class city in an Indiana 
county, the city and county can choose to create one metropolitan plan commission. She 
mentioned that she hasn’t had much contact with the specific housing side of things, but 
more so transportation planning and funding. 

Frangos said that if field servicing can’t be provided, then we will be strongly criticized. 
Having an executive director and strong interagency protocols are key. Cuyahoga charges 
$1 for non-profits, and negotiates a market price with developers. 

Rokakis stated that we should start thinking about high-profile projects that establish 
credibility. 

Thomas stated that a good start is focusing on properties with private rehabbers and a deal 
in place, as the rehabber can also maintain the property. Vacant lots can also go as side-
lots, which get good press. 

West responded that side-lots are what has happened before, and that we need to 
distinguish ourselves from past programs. 

Rokakis stated that we should go to foundations, the City, and private donors with a three-
year plan and make a big ask. 

Frangos stated that approximately 30-40% of their properties are for rehab, while the 
remaining are demolished. 

Donati stated that Michigan has strong bottle-bill legislation that goes toward brownfield 
redevelopment, and asked if that was something that should be pursued in Indiana. 

Rokakis replied that it is something that could be pursued. He added that land bank funding 
in Ohio primarily comes from delinquent property taxes, and that any percent over five 
percent goes toward the land bank. 

Phillips asked about deed-in-escrow, specifically what the average cost of work that needs 
done is, and whether or not people were having issues financing the rehab. 

Frangos replied that the market defines a lot of it. The market will foreclose on properties 
with more than $30,000 in rehab in some areas, whereas other markets are stable at 
$150,000, self-financed rehabs. He added that banks do give some financing, and that 35% 
of their 1,800 rehabbed properties were by homeowners. 

6. Adjournment: King motioned to adjourn at 11:04 AM; Phillips seconded. Meeting 
adjourned. 

 

Minutes recorded by Zane Bishop. 

 

 

 

______________________________ 

Terry Whitt Bailey, Secretary 



 

 

Regular Meeting Agenda 

February 8, 2019, 9:00 AM, Mayor’s Conference Room, City Hall, 300 N. High 

 

1. Call to Order 

2. Approval of Minutes from the December 21, 2018 Regular Meeting (enclosed) 

3. Thriving Communities 

4. Privilege of the Floor 

5. Adjournment 

 

Next Scheduled Meeting: March 15, 2019 
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Initial meeting with Muncie Land Bank Board 

February 8, 2019, 9:00am, Mayor’s Conference Room 

 
Introduction to Muncie Land Bank Board: The consultancy is focused on operational 

aspects of land banking. To better provide insights into best practices, it is necessary to 

learn the legal framework in which the Muncie Land Bank (MLB) will operate as well as 

the practical inter-relationships between the MLB, the City of Muncie (City), the Muncie 

Redevelopment Commission (MRC) and Delaware County (County) which enforces on 

tax delinquent vacant and abandoned lands. In this regard, the consultancy does not 

propose to serve as a strategic plan for community priorities, but rather a guide to best 

practices based on the MLB’s and/or MRC’s existing plans, priorities and relationships. 

To this end, the Consultant will meet with the MLB Board, City, MRC, County and local 

non-profits to discuss broad operational issues, encompassing start-up, acquisition, 

disposition and administrative matters.    

 

Meeting with MLB Board: Land Bank Overview 

 

A. Board governance: What should it look like? 

 

B. Delegation of authority from Board to Executive Director 

 

C. Delegation of authority from Board to Executive Director 

 

D. Non-governmental transactional capability, but with government-purposed 

mission 

 

E. Benefits of non-profit land banking 

1. Flexibility of Transactions; 

2. Ability to balance better mission-based work on an entrepreneurial basis 

3. Flexible and cost effective ability to deploy available dollars 

4. Ability to quickly adjust programs and projects to fit real-time changes in 

priorities, engage nuance, exceptions to exception, etc. 

 

F. Examples of land bank opportunities 

 

Discussion and examination into existing or proposed MLB, City and MRC interaction  

 

A. Coordination/interaction in the land selection and acquisition process; 

 

B. Coordination/interaction in the land disposition process; 
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C. Coordination with the County Treasurer/Auditor offices in the acquisition of tax 

delinquent, abandoned properties, e.g., is there a particular protocol for selection, 

petitioning and acquiring 6-1.1-24-1.5 properties?  Between MRC and MLB? 

Between MRC/MLB and the County offices? 

 

D. How is property titled or intended to be titled? 

 

E. What are the intended protocols for insuring properties, field servicing of 

properties during the holding period? 


