
 

 

Regular Meeting Minutes 

November 1, 2019 

 

1. Meeting: The Muncie Land Bank, Inc. (MLB) Board of Directors met on Friday, November 1, 
2019 at 9:00 AM in the Engineer’s Conference Room, Third Floor, City Hall, 300 N. High 
Street, Muncie, Indiana 47305. 

2. Attendance: Directors Jason Donati, Brad King (Vice-Chair), Marta Moody, Dr. John West 
(Chair), and Melanie White were present. Zane Bishop was also present. Directors Dr. Terry 
Whitt Bailey (Secretary), Annette Phillips, and Heather Williams (Treasurer) were absent. 

3. Call to Order: At 9:07 AM, West called the meeting to order. 

4. Meeting Minutes: Moody asked for the “Moody stated...” section under Muncie 
Redevelopment Commission to be taken out. Donati asked for his section about the State 
Board of Accounts to be changed to “there was discussion that we make sure we meet 
SBOA’s requirements.” West asked for the word “comprehensive” to be added before MOU. 
King motioned for the passage of the minutes as amended; Moody seconded. Donati, King, 
Moody, West, and White voted aye; motion passed. 

5. Muncie Redevelopment Commission (MRC): West reported that a grant agreement was 
decided on with the MRC, that the MRC’s attorney’s concerns weren’t addressed, and that 
we invoiced the MRC for $15,000. 

6. Grant Funding: West stated that we were awarded $60,000 for 2020 and $40,000 for 2021 
from Ball Brothers Foundation. He added that we haven’t heard anything from the George & 
Frances Ball Foundation, Community Foundation, or from Walmart. West reported that 
Williams submitted a grant to the Vectren Foundation. Moody reported she hasn’t done 
anything on the AEP grant. 

7. Insurance Quotes: Donati stated that he received a quote from David George for West 
Bend coverage at a $450 premium and $1,000 deductible. He also received a quote from 
United Insurance for Great American coverage with a $570 annual premium and no 
deductible. The last quote was from United Insurance with coverage from Berkley with a 
premium of $1,127 and a $2,500 deductible. Moody stated she’s never been on a board 
where they’ve had to make a claim for directors and officers insurance. She added she 
didn’t have any problems with the $570 quote. Moody motioned to go with the United 
Insurance quote of a $570 premium with no deductible; King seconded. Donati, King, 
Moody, West, and White voted aye; motion passed. After discussion about potential cost 
savings from bundling insurance, King motioned to rescind the acceptance of the board 
insurance quote in order to discuss combining property and board insurance; Moody 
seconded. Donati, King, Moody, West, and White voted aye; motion passed. 

8. By-Laws: King stated that we voted on the Conflict of Interest Policy two weeks ago and 
today we need to vote to amend the by-laws to reflect such. West stated that his 
amendment in Section 3.10 would read “The affected persons shall follow the 
Comprehensive Conflicts and Ethics Policy,” and then everything else after that would be 
removed. Moody motioned to change Section 3.10 to delete everything after “affected 



persons shall...” and insert “follow the Comprehensive Conflicts and Ethics Policy;” King 
seconded. Donati, King, Moody, West, and White voted aye; motion passed. 

9. Hiring Committee: West stated that if there’s anyone here planning on applying to a 
position with the MLB, then they should identify themselves within one week, and they would 
not participate in any discussion regarding the hiring committee. He added that at the next 
meeting we will talk about a hiring committee that takes place outside of the regular 
meetings. 

10. Policies & Procedures: West stated that we need to adopt disposition, fiscal, and 
personnel policies. Moody volunteered to review the draft fiscal policy, and added that we 
should review some personnel policies from smaller organizations. King volunteered to look 
for personnel manuals. White volunteered to review the draft disposition policy. 

11. Blight Elimination Program: Bishop stated that the state has allowed the City and other 
communities to use their remaining funds for demolition into 2020. Bishop explained that the 
MLB could be a program partner with the City and own properties that need demolished. 
King stated he was good with this as long as the MLB wasn’t the only program partner. 
Bishop stated that Habitat, the MRC, and some others were already program partners, and 
others were also being offered it as well. Moody stated we could figure out a way to simply 
explain the process and post it online. West stated the first step should be writing up the 
process and presenting it at the next board meeting. 

12. City Council Funding: West stated this was on hold. King stated that discussions about 
this funding mechanism are happening out in the community without us. He added that we 
want a column out as soon as possible, and this proposal would be an opportunity to not 
take funds away from police or fire. King stated there is a draft in Box under the Newspaper 
Article folder. This column will be edited and published later. 

13. Privilege of the Floor: West stated that hiring an executive director requires a lot of thought 
and communication, and hiring general counsel would be a different process. Moody agreed 
with this. West stated that Maura Hoff is well aware of the practices of the MLB. Moody 
stated she doesn’t see a reason that we would need to solicit three quotes, adding that she 
does very good work. Moody also stated she has some edits to Thriving’s policy that she will 
share with the board. She added that it’s not just the lowest bid, but also the best bid, and 
best is determined by us. 

14. Adjournment: At 10:16 AM, King motioned to adjourn; Donati seconded. Meeting 
adjourned. 

 

Minutes recorded by Zane Bishop. 

 

 

 

______________________________ 

Terry Whitt Bailey, Secretary 



 

 

Regular Meeting Agenda 

November 1, 2019, 9:00 AM, Engineer’s Conference Room, City Hall, 300 N. High 

 

1. Call to Order (West) 

2. Consideration of Minutes from the October 18, 2019 Regular Meeting (enclosed) 

3. Finances (Williams) 

A. $13,729.00 account balance 

4. Muncie Redevelopment Commission (West) 

A. October 25, 2019 Meeting 

5. Grant Funding 

A. Ball Brothers Foundation, Awarded (West) 

B. George and Frances Ball Foundation, Application Submitted (King) 

C. Community Foundation, Application Submitted (West) 

D. Walmart Local Community Grants, application Submitted (Bishop) 

E. Vectren Foundation (Williams) 

F. AEP Foundation (Moody) 

6. Insurance Quotes (Donati) 

7. By-Laws (West) 

A. Conflict of Interest Section Amendment 

8. Hiring Committee 

A. Eligibility 

B. Appointment 

C. Schedule Meeting 

9. Policies & Procedures (West) 

A. Disposition Policy 

B. Fiscal Policy 

C. Personnel Policy 

10. Blight Elimination Program (Bishop) 

11. City Council Funding (King) 

A. Building Commissioner Fees 

B. Star Press Column 

12. Bank Funding (Phillips) 

13. Pilot Project (White) 

A. Property Insurance 



B. Mowing Services 

C. Title Company 

D. Yard Signs 

14. Privilege of the Floor 

15. Adjournment 

 

Next Meeting: November 15, 2019 

































 

Disposition Policy 
 

As part of its primary mission, the Muncie Land Bank (MLB) shall dispose of properties in a 

manner that will improve the quality of neighborhoods or commercial districts, increase 

property values, assemble sites for future development, create diverse housing 

opportunities, and return properties to the tax rolls. The MLB is best served in identifying and 

working with transferees that will take title to subject properties and return them to 

productive use. For subject properties on which improvements exist, and will not be 

demolished, the MLB has a particular interest in ensuring such properties are rehabilitated and 

brought up minimum quality standards as established by the MLB. 

 

A. Eligible Transferees. A prospective transferee will submit a Transfer Application, in a 

format designed by the MLB, to purchase or acquire subject property owned, or to be 

owned, by the MLB. The Transfer Application will require the prospective transferee to 

describe his or her qualifications to rehabilitate and maintain the subject property in 

accordance with the MLB’s minimum specifications and local building standards. In all 

circumstances, the MLB reserves the right to deny transferring its subject properties to 

prospective transferees that, solely in the estimation of the MLB, are not eligible under 

these Policies and Procedures. To facilitate its redevelopment mission and return property 

to long- term productive use, the MLB requires each prospective transferee to satisfy all 

the following criteria: 

 

1. Individuals and business entities that were the prior owners of a subject property at the 

time of the tax sale transferring title to the MLB are ineligible transferees of such 

property from the MLB. For this section, ineligible transferees include shareholders, 

partners, members, and officers of the business entity owner and immediate family 

members of the individual owner. 

2. Transferees must not own any other real property within Delaware County that (a) has 

any un-remediated citation or violation of Indiana statutes or local ordinances; (b) is 

tax delinquent; or (c) was transferred to a local government because of tax sale 

proceedings during the five (5) years preceding application to the MLB to acquire the 

subject property. 

3. The transferee, or an immediate family member of the transferee, as his or her 

personal residence at any time preceding application to the MLB to acquire the 

property (except in rental cases), must not have used the subject property. 



 

4. Additional criteria may be imposed by the MLB on a case-by-case basis involving the 

disposal of property, which criteria may include, but are not limited to, the following: 

a. Transferee has demonstrated its funding sources and has the financial wherewithal 

to see the project through to completion; 

b. Transferee has a clear plan to improve the subject property; 

c. There exist pre-lease agreements for the subject property with potential tenants; 

d. Transferee has demonstrated its previous experience in community redevelopment 

projects; 

e. Transferee’s development team demonstrates sufficient qualifications to ensure 

project success; 

f. Transferee demonstrates it will invest sufficient amounts of its own equity into the 

project; 

g. A realistic and sufficient timeline has been presented for project completion; 

h. There exists ample evidence of community support; and 

i. Any other information the MLB may require. 

 

B. Financial Consideration. In every transfer of real property, the MLB will require good and 

valuable consideration in an amount determined by the MLB in its sole discretion and 

consistent with these Policies. MLB property will be sold for its fair market value, but not 

less than $300, except regarding properties eligible under the Side Lot Disposition 

Program. Fair market value will be determined by the MLB consistent with these Policies. 

 

Title examination and insurance, if desired by the transferee, as well as any required county 

recording fees, are solely the responsibility of the transferee and are not to be included in 

the MLB’s sale price. 

 

Consideration will be in cash. The MLB may accept deferred financing, performance of 

contractual obligations, or other obligations and responsibilities of the transferee in lieu of 

cash, at the MLB’s sole discretion. The MLB will not accept cash consideration through 

installment payments. 

 

C. Marketing Properties Owned by the MLB. The MLB will maintain a list of properties 

available for acquisition by transferees. The list will include basic property information, 

such as the Delaware County Assessor’s tax parcel ID, street address, local jurisdiction, 

square feet and availability. Such list will be displayed in a manner determined by the MLB 

to best reach members of the general public and may include a website listing or hard 

copy lists maintained in the offices of the MLB. The MLB will prioritize disposition 



 

according to the following rank order: (i) transferees as owner-occupants; then (ii) 

transferees to rent to immediate family members; then (iii) transferees seeking rental, 

land contract, or resale opportunities. 

 
D. Disposition Programs 

 

1. Side Lot Disposition Program.  

a. Eligible Properties:  Properties eligible for inclusion in the Side Lot Disposition 

Program must meet all the following criteria: 

 

i. The subject property constitutes vacant, unimproved real property. 

ii. The subject property owned or being acquired by the MLB, as an unimproved 

lot or with a plan to demolish any structures thereon. 

iii. The subject property is physically contiguous to adjacent property with at least 

50 percent common boundary line on one side. 

iv. Eligible side lots are parcels contiguous to a transferee’s adjacent property or 

contiguous to another eligible side lot. 

v. The transferee must disclose intended use of the subject property prior to 

disposal. The use must comply with any applicable zoning and be an approved 

use as specified by the municipality or township. The transfer may include 

restrictive covenants requiring the use of the subject property to be 

consistent with the described use. 

 
b. Pricing.  For each respective transaction, the MLB will offer up to two (2) 

contiguous parcels to qualified side lot end users for the total price of $______ 

Additional parcels may be sold for the purchase price of $______per parcel. The 

size of the side lot parcel offered under this Side Lot Disposition Program will not 

affect the purchase price, but the MLB may consider lot size in determining 

whether to include a property in the Side Lot Disposition Program. 

 
c. Transfer Procedure. 

 

i. The MLB will accept applications from contiguous property owners to acquire 

a subject property as a side lot. 

ii. The MLB will attempt to facilitate a transfer of a subject property to a single 

side-lot owner whenever possible. 



 

iii. In the event multiple adjacent property owners desire to acquire the same side 

lot, the subject property may be divided and transferred to the interested 

contiguous property owners. To facilitate the transaction, the MLB may 

require the interested adjacent owners to pay the costs of a survey to split the 

subject property.  This cost is in addition to the sale proceeds collected by the 

MLB. In such instances, a contiguous property owner needing the subject 

property for a driveway, or to satisfy other local zoning code compliance issues, 

will receive priority. 

iv. The MLB will prepare and provide a quitclaim deed for the subject property and 

otherwise facilitate its closing with the transferee(s). 

 

2. Disposition of Vacant Properties. Unimproved property the MLB owns or intends to 

acquire generally is eligible for purchase through the Vacant Lot Disposition Program, 

pursuant to the requirements listed below. The MLB Board reserves its right to dispose 

of properties through means other than this Vacant Lot Disposition Program to 

accomplish other higher-ordered priorities. This program should not be used in 

circumstances involving vacant contiguous lots, which are handled best under the 

MLB’s Side Lot Disposition Program. 

 

a. Qualified Properties. Subject property eligible for inclusion in the Vacant Lot 

Disposition Program must meet all the following criteria: 

 

i. The subject property constitutes vacant, unimproved real property. 

ii. The subject property is owned, or otherwise will be soon acquired, by the 

MLB, as an unimproved lot or with the intention of demolishing any 

structures thereon. 

iii. The transferee must disclose intended use for the subject property prior to 

sale. The use must comply with any applicable zoning and be an approved use 

as specified by the municipality or township. A letter of support or opposition 

for the proposed use submitted by community groups or the local political 

subdivision will be a factor in any final decision of the MLB. 

iv. The transfer may include restrictive covenants requiring the use of the 

subject property to be consistent with the described use. 

 

b. Transfer Procedure. 

 

i. The MLB will accept Transfer Applications from prospective transferees 

wishing to acquire a vacant lot. 



 

ii. The MLB will prepare and provide a quitclaim deed for the subject property 

and otherwise facilitate closing with the transferee. 

 

3. Disposition of Improved Properties. Improved property the MLB owns or intends to 

acquire is eligible for purchase through the Improved Property Disposition Program, 

pursuant to the requirements listed below. The MLB Board reserves its right to dispose 

of properties through means other than this Improved Property Disposition Program to 

accomplish other higher-ordered priorities. 

a. Qualified Properties. Subject property eligible for inclusion in the Improved 

Property Disposition Program must meet all the following criteria: 

 

i. The subject property includes a residential or commercial structure. 

ii. The subject property has been inspected by the MLB as to its potential for 

rehabilitation. 

iii. The subject property is owned or soon to be acquired by the MLB. 

iv. The transferee must disclose intended use for the subject property prior to 

sale. The use must comply with any applicable zoning and be an approved use 

as specified by the municipality or township. A letter of support or opposition 

for the proposed use submitted by community groups or the local political 

subdivision will be a factor in any final decision of the MLB. 

v. The transfer may include restrictive covenants requiring the use of the 

subject property to be consistent with the described use. 

 

4. Transfer Procedure. 

 

a. The MLB will accept Transfer Applications for improved properties from individuals, 

companies, governments, non-profit agencies, or others who wish to acquire one 

or more improved properties. 

 

b. Improved properties may be transferred under one of the following scenarios: 

 

i. An improved property available for immediate occupancy may be transferred 

directly to a qualified transferee; or 

 

ii. A subject property in need of repair prior to occupancy may be transferred as 

follows: 

 

• The transferee must complete the renovation work on the subject property 



 

and pass a safety and habitability inspection within a negotiated renovation 

time period. 

 

• Closing will be handled using a Renovation Enforcement Note and 

Mortgage, a Deed in Escrow, or a Reverse Deed-in-Escrow, each as outlined 

below. These closing instruments are necessary given the MLB may be 

working with unproven contractors, community groups, or individuals; the 

MLB nevertheless must ensure the subject property is brought up to at least 

minimum standards. Irrespective of whichever instrument is selected for 

closing, it shall remain in effect until such terms have satisfied the MLB’s 

expectations. 

 

o Renovation Enforcement Note and Mortgage: Title will transfer to the 

transferee at closing, at which time the purchaser will personally execute 

the Renovation Enforcement Note and the Renovation Enforcement 

Mortgage, which will secure the subject property. The amount of the 

Renovation Enforcement Note shall be the greater of the sale price of 

the property or the MLB’s projected renovation costs for the property. 

When the renovation work is complete and has passed the MLB’s safety 

and habitability inspection, the MLB will provide the purchaser with 

written confirmation that the property is safe, functional, and habitable 

in satisfaction of the MLB’s conditions and will record a satisfaction of 

the Renovation Note and Mortgage. 

 

o Deed-in-Escrow: The MLB will retain title to the property at 

closing, and the deed transferring title to the purchaser will be 

held in escrow with the closing agent. The MLB will issue a notice 

to proceed allowing the purchaser to move forward with the 

renovation work. Entry into a deed-in-escrow arrangement gives 

the transferee equitable title to the subject property, and 

thereby an insurable interest. Title will transfer following 

completion of the renovation work and passage of the MLB’s 

safety and habitability inspection. In this way, the subject 

property remains tax-free as a matter of law during the period 

rehabilitation work is being completed. When the renovation 

work is complete, and the purchaser has passed the MLB’s safety 

and habitability inspection, the MLB will instruct the closing 

agent to transfer title in the property to the purchaser. At that 



 

time, the transferee pays the purchase price for the property. 

 

o Reverse Deed-in-Escrow: Title will be transferred to the purchaser. The 

purchaser will simultaneously execute a deed transferring title back to 

the MLB held by the escrow and title agent during the renovation time 

period. The deed held in escrow will be voided and released following 

completion of the renovation work and passage of the MLB’s safety and 

habitability inspection. This alternative exists for those circumstances in 

which the transferee’s insurance agency or lender insists on the 

transferee having actual title to the subject property. 

 

• If the Purchaser fails to renovate the subject property during the renovation 

period, or otherwise fails to comply with the terms of a purchase 

agreement, a default will occur. Any Enforcement Note will become due 

and payable, as applicable. The purchaser can   convey the property back to 

the MLB in lieu of payment of the indebtedness and foreclosure. The MLB 

will have the right to foreclose on any Enforcement Mortgage as necessary 

to retake title and possession to the property. 

 



 

 

 
Scope of Work for Executive Director 

Muncie Land Bank 
 
 

A. Coordinate, implement, manage and support the MLB’s acquisition, holding, disposition, 
and redevelopment of distressed properties.  Specifically:    

 
1. Intake and Assessment 

 Create and administer protocols for evaluating the intake of properties from REO 
and non-foreclosure sources; 

 Establish working relationships with community agencies and non-profits and, 
when appropriate, implement a Memorandum of Understanding; 

 Identify and manage specifications for property evaluations; 

 Negotiate transfers with REOs and non-foreclosure property owners; 
 
2. Demolition 

 Create and administer protocols for evaluating and qualifying demolition 
contractors; 

 Maintain municipal demolition and board-up specifications and permit 
requirements; 

 Identify properties to be demolished; 

 Manage all demolition contracts; 

 Promote strategic planning and strategic demolition strategies both to reduce 
costs and to achieve highest neighborhood impact.  

 
3. Field Services 

 Create and administer protocols for evaluating and qualifying field services 
contractors; 

 Identify properties to be field serviced; 

 Manage all field services contracts; 

 Maintain extensive contact with field services contractors to make sure 
properties are expeditiously serviced and that all complaints are addressed in an 
expedited manner. 

 
4. Rehabilitation of Property 

 Create and administer protocols for evaluating and qualifying rehab contractors; 

 Work with city of Muncie to identify properties to be rehabbed; 

 Oversee all rehab contracts whether internal to the MLB or transfers to qualified 
rehabbers; 

 Negotiate terms, specifications and partnerships with rehabbers on terms 
desirable for rehabbers and the MLB; 



 

 

 Identify and manage specifications for property evaluations and rehabber 
compliance. 

 Act as general contractor in coordinating work done with contractors for repairs 
and improvements to occupied properties as needed. 
 

 
5. Planning and Development 

 Evaluate MLB portfolio for development partnerships with other public or 
private developers, investors and owners; 

 Develop and secure project financing through public or private sources; 

 Engage in land use planning with city of Muncie and the MLB for strategic 
partnerships, and creation of development revenue streams for the MLB; 

 Work with city of Muncie to identify high impact development projects in which 
the MLB can invest, lend or contribute and work with the city on environmental 
land reclamation projects and partnerships. 

 
 
B. Oversee all financial functions including those necessary for auditing, budgeting, financial 

analysis, capital asset and property management in accordance with generally accepted 
accounting principles, board and MLB policies and procedures.  Ensure timely financial 
reports for board use. 

 
C. Responsible for overseeing grants and contracts management including negotiating 

agreement terms that reflect the needs of MLB; coordinates with legal advisors to finalize 
agreement terms; monitors progress of agreements and maintains agreement 
documentation to ensure fulfillment of agreement terms including receipt and expenditure 
of funds. 

 
D. Assist in the development of current and long-term organizational goals and objectives as 

well as policies and procedures for MLB operations. Establish plans to achieve goals set by 
the Board of Directors and implements policies, subject to approval by the Board of 
Directors.   

 
E. Responsible for program development, implementation, and fundraising.   Conducts 

community outreach, including the development of programs with municipalities, 
Community Development Corporations, and other county agencies. 
 

F. Analyze and evaluate vendor services, particularly for insurance and management of MLB 
funds, to determine programs and providers that best meet the needs of MLB and makes 
recommendations to the Board, as appropriate; negotiate or oversee negotiation of 
services, terms and premiums and execute contracts with supply and service vendors, 
auditors and consultants. 

 



 

 

G. Provide management and supervision of all programs developed for the MLB related to 
occupied properties and unoccupied properties that are suitable for alternative dispositions 
including rental, lease-option and land contract.  Additionally, management services for all 
occupied properties such as lease negotiation and oversight of contractual services for 
custodial, security, maintenance and other related.  Write and develop programs responsive 
to the need to creatively put vacant land to productive use. Such programs may include: 

 

 Adopt-a-Lot  

 Side Yard 

 Recycling and Deconstruction of demolition materials  

 Workforce Development and job training partnerships  

 Urban gardening, urban forestry and urban agriculture  

 Greenhouse and green-space development 

 Grant-writing for the foregoing and other programs  
 
H. Other duties as assigned by the Board of Directors 
 
 
 
 
 
  
  
 
  
  
 
  
  



Even a decade after the housing crash, Muncie still struggles with residential vacancy, abandonment, 

and blight. The City through its Office of Community Development funds both residential repairs and 

demolition of blight, but these actions are not enough. The City must better control these problem 

properties.  

It’s not that the City doesn’t perform code enforcement. It most certainly does, with over 50 housing 

code violation cases every month through its Unsafe Building Hearing Authority. Mostly complaint-

driven, code violations for structures are allowed a timeframe (by law, up to 60 days) to correct the 

violation. If they do not, they are summoned to an administrative hearing in order to establish a 

pathway to compliance. A civil penalty structure is in place to “incentivize” compliance. Approximately 

20 new cases are brought before the Authority each month and another 40 to 60 are continued cases.  

It’s not that the City doesn’t know approximately how many problem properties there are. ScoutMuncie 

conducted a survey of every land parcel within city limits in 2017. That rapid, mobile survey collected 

information of structural condition and vacancy at the time. This information, along with just about 

every piece of publicly-available, property-based data, is being aggregated into a system called Building 

Blocks. Created by Tolemi, Building Blocks is a map-based platform that connects and updates data held 

in different systems and under different formats across departments and agencies.  

The City certainly has the incentive to address this problem. Muncie’s certified assessed value (the value 

our property is taxed) is lower than any other Hoosier community, similar size and larger. Our low 

assessed values is reflected in the market value of our properties too. Property speculators buy and 

dump problem properties in the County tax sale every year. The October City Council meeting saw a 

boisterous and contentious assembly addressing the 2020 budget. Having to cut the proposed budget by 

approximately $2 million, the common council was unable to pass a budget. ScoutMuncie determined 

60% of all properties in city limits were within 300 feet of a problem property, and at 500 feet that rate 

is 80%. Properties 150 feet away from a problem property lose about 15% of value. That equates to over 

$60 million in property value citywide and over $2 million in property tax revenue. That cost is only 

devaluation and does not include the costs to the public’s health and safety, or the cost to operate 

public safety calls due to problem properties.  

It’s not that the City doesn’t have the agency for dealing with these problem properties. Outside of the 

City’s redevelopment commission and preservation commission, the City has established the Muncie 

Land Bank, Inc. It is a non-profit, independent instrumentality tasked to perform an essential 

government function. Indiana created new legislation in 2016 allowing such entities to be formed. The 

City created the land bank and appointed a portion of its board members in 2017. The land bank spent 

2018 filling board positions, incorporating, and achieving a nonprofit status with the IRS. With a grant 

from the Ball Brothers Foundation and partnership with the Mayor’s Office, the Muncie Land Bank was 

able to hire the nation’s top consultants, Western Reserve Conservancy, to increase capacity. Western 

Reserve is led by those who wrote Ohio’s law, providing revenue to land banks across their state, which 

is regarded as the model funding mechanism today. Through this law, over 50 land banks in Ohio have 

been established. 

A well-designed land bank can be a great tool for addressing a depressing property market, but it MUST 

be funded. The proposal that land banking can be funded by the proceeds of its own activities has not 

worked for any land bank, especially starting land banks. Part of the impetus for the practice is the 

depressed property values, if the market were going to fund land banking your community wouldn’t 



need land banking. Local governments, those most affected by these problem properties must fund land 

banking. They should do so a predictable, recurring funding source. This allows for predictable planning 

models to be used in acquisition and disposition of problem properties because the land bank has a 

good idea about the amount of funding. Grant funding alone will not sustain land banking. While our 

local foundations have been supportive of MLB’s efforts, they cannot and will not fund the land bank 

long-term. Grant funding should be used to provide critical gap funding in specific projects or to improve 

outcomes.  

Meeting with the City Council Finance Committee Chair, the MLB quickly learned that a new revenue 

stream would be needed in order to be funded. Working with the Building Commissioner’s Office who 

was already advocating for an increased permit fee schedule, MLB has proposed an increased raise in 

the permit fee schedule. Currently the Building Commissioner’s Office operations are approximately 

$800,000. Our proposed increase would provide their office with that level of funding and would allow 

approximately $100,000 to $150,000 annually to go to the Muncie Land Bank, non-reverting. The MLB 

would bank problem properties to keep them clean, mowed, and secured; and would be a present, local 

entity for the Building Commissioner to be in contact with which would limit the work load these 

problem properties demand from that office.  

The Muncie Land Bank is ready to address these problem properties to increase our property values 

because we think Muncie’s worth it. We need your help to get there, as a community, through our local 

government.  

 

 

 


