
 

 

Regular Meeting Minutes 

August 24, 2018 

 

1. Meeting: The Muncie Land Bank (MLB) Board of Directors met on August 24, 2018 at 9:00 
AM in the Office of Community Development, City Hall, 300 N. High Street. 

2. Attendance: Directors Terry Whitt Bailey, Jason Donati, Brad King, Marta Moody, Annette 
Phillips, John West, Melanie White, and Heather Williams were present. Senator Tim 
Lanane, Mayor Dennis Tyler, Commissioner Sherry Riggin, Muncie Redevelopment 
Commission Director Todd Donati, and Zane Bishop were also present. Director Sam 
Beasley was absent. 

3. Call to Order: At 9:10 AM, West called the meeting to order. 

4. Introductions: Visitors and directors, including newly-appointed director Melanie White, 
were introduced. Moody motioned for the approval of the July 27, 2018 regular meeting 
minutes. Bailey seconded. Bailey, Donati, King, Moody, Phillips, West, White, and Williams 
voted aye; motion passed. 

5. Updates & Discussion: West stated the land bank’s purpose is to acquire vacant 
properties and find new uses for them. Since its establishment, there is a fully-appointed 
board as of today and by-laws have been created and adopted. West also stated an RFP 
was placed, and Thriving Communities was selected to do consulting work for $40,000. The 
pre-application to the Ball Brothers Foundation was approved at $30,000, and a full 
application will be submitted with letters of support from various individuals and 
organizations within Muncie. West asked the board for comments on the application by 
Wednesday, August 29, and the application would be submitted on Friday, August 31. West 
stated an application will be submitted to Community Foundation for remaining consultant 
costs. West is also looking at two other Community Foundation grants: a partnership grant 
with Habitat, Pathstone, and/or ecoREHAB, and the property revitalization grant. 

Moody state that Thriving Communities worked on the land banking legislation for Indiana. 

Lanane stated he worked with an investigator for the Indiana State Police to write the 
legislation, and that it came out of response to issues with the Indianapolis Land Bank. 

West state that Ohio has model land banking legislation and has over fifty land banks. 

Moody asked what problems Indianapolis had. 

Lanane stated there were not checks and balances, and the director was subsequently 
convicted of fraud. Lanane also stated that funding was taken out of his Senate bill. Other 
states have a funding mechanism where, once a property is placed back on the tax rolls, the 
land bank receives 50% of the property taxes for five years. Another funding option was to 
place an additional fee on deed recordings. 

Tyler asked that, if Lanane moved forward with a funding mechanism like that, it would have 
a conflict in older neighborhoods where people might want to implement TIF districts. 

Lanane stated that that might be the case, and that they’d have to look at that. 

Moody asked if the City Council program allowing for tax abatement was just for three years. 



Tyler stated that it is for three years, but Council could adjust it. The property owner also has 
to reside at the residence for the abatement, but that could also be changed. 

Lanane asked if the land bank had acquired properties. 

West said the land bank had not acquired properties, as there were no funds. The land bank 
is looking to set up procedures first. 

Bailey stated that the last land banking effort was not very well organized, and that the 
Muncie Land Bank wanted to have a good foundation before asking for more funds. 

King asked if Muncie was the only land bank that had been established under Lanane’s 
legislation. 

Lanane stated that it was the only one he knew about. 

West stated that he has heard about other counties that want to do land banking, and that 
he would want to have quarterly meetings between these land banks within the state. 

King stated that the consultant would write the policies and procedures, but that an 
employee was needed to do the work. 

Lanane asked if properties could be acquired through the tax-foreclosure process. 

West stated that properties could be acquired through that process. 

King stated that a percentage of tax sale fees or an additional tax or fee was a more 
sustainable method of funding than property sale proceeds. 

West stated that, if the properties were more marketable, then the private market could do it 
better than a non-profit land bank, but that is not the case. The land bank would make the 
neighborhood more marketable, or at least keep it from deteriorating. 

Williams stated that the land bank is vital for acquiring and clearing title on properties for 
other organizations. 

Tyler stated that everyone deals with the same issues to get deeds and titles cleared. 
Legislation could be passed requiring government agencies to work with the land bank to 
acquire properties, or the city and county could work tougher to clear titles, then other 
organizations would be able to acquire properties simply and easily from the land bank. 

T. Donati stated that the land bank could speak with the Circuit Court judge about land 
banking efforts. 

Lanane stated that funding was a big hurtle, but he would be interested in helping if the land 
bank needed more tools or authority. 

Tyler suggested that a City judge should oversee City land banking business, and that the 
Circuit Court should oversee County business. 

6. Finance Committee: White stated the local board of realtors could provide a letter of 
support for the MLB’s Ball Brothers Foundation application. Bishop will send an email to 
White with details, and will follow-up with Riggin about her letter of support. Moody stated 
that Ball Brothers prefers ‘short and sweet’ strategic plans. West stated he could send out a 
draft plan by the end of the weekend. 

7. Adjournment: King motioned to adjourn. Moody seconded; adjourned. 

 

Minutes recorded by Zane Bishop. 

 

 

 

______________________________ 

Terry Whitt Bailey, Secretary 



 

 

Regular Meeting Agenda 

August 24, 2018, 9:00 AM, Mayor’s Conference Room, City Hall, 300 N. High 

 

1. Call to Order (West) 

2. Welcome Visitors 

3. Treasurer Appointment Welcome 

4. Approval of Minutes from the July 27, 2018 Regular Meeting 

5. Muncie Land Bank Update & Discussion 

6. Finance Committee (West) 

A. Ball Brothers Foundation Grant Application 

i. Letters of Support 

ii. Strategic Plan 

B. Future Granting Opportunities 

7. Privilege of the Floor 

8. Adjournment 

 

Next Meeting: September 7, 2018 


