
 

 

Regular Meeting Minutes 

August 16, 2019 

 

1. Meeting: The Muncie Land Bank, Inc. (MLB) Board of Directors met on Friday, August 16, 
2019 at 9:00 AM in the Engineer’s Conference Room, Third Floor, City Hall, 300 N. High 
Street, Muncie, Indiana 47305. 

2. Attendance: Directors John West (Chair), Brad King (Vice-Chair), Jason Donati, Marta 
Moody, Annette Phillips, and Melanie White were present. Zane Bishop was also present. 
Directors Dr. Terry Whitt Bailey (Secretary) and Heather Williams (Treasurer) were absent. 

3. Call to Order: At 9:05 AM, West called the meeting to order. 

4. Meeting Minutes: King motioned for the approval of the July 19, 2019 regular meeting 
minutes; Donati seconded. Donati, King, Moody, West, and White voted aye; Phillips was 
absent for voting; motion passed. 

5. Finances: West stated the current about balance is $23,729, with $10,000 going to Thriving 
Communities. 

6. Proposed Revised Budget: West stated we will hopefully receive $15,000 from the Muncie 
Redevelopment Commission (MRC). He added that Ball Brothers approved our pre-
application at $60,000 for 2020 and $40,000 for 2021. West stated $88,000 is about half of 
our dream budget, which included funds for clearing titles. He added this may be able to be 
avoided if we can get properties through the MRC. West will submit a request to the MRC 
for a grant agreement and the four pilot project properties. 

7. Insurance Quotes: Donati stated that he received a board insurance quote from David 
George, and an application needs filled out to receive a quote from United Insurance 
Agencies. West will fill out the application and Donati will submit it. Donati will also talk to 
George and to United about property liability insurance. King motioned to request a second 
board liability insurance quote and then to make a decision based on the two quotes; 
Phillips second; Donati, King, Moody, Phillips, West, and White voted aye; motioned 
passed. 

8. City Council Funding: King stated that the Building Commissioner’s office (BC) had 
already been looking to increase its fee, take on Street Department fees, and add new fees. 
King stated a new schedule was created that would double the cost of some fees. The BC 
would retain 80% of revenue generated from all the fees, and the MLB would take 20%. The 
MLB’s allotment would be enacted as an ordinance, with the funds being placed in a non-
reverting fund. Donati asked if a study had been done fully exploring the proposed fees 
compared to other cities in Indiana. West stated he will check with colleagues of his to see if 
anyone could do a study on comparable cities’ rates. Moody stated we should see what kind 
of information the finance committee is looking for. King stated he would get a draft 
ordinance from Rick Lorrison, and would set a meeting with the Finance Committee and 
Rick. 

9. Grant Funding: West stated the Letter of Interest for the Community Foundation is due 
August 30. West suggested asking them to cover legal fees for acquisition. Phillips stated 



that the Community Foundation would mention what they are interested in funding. Donati 
stated that using the phrases “neighborhood stabilization,” “blight reduction,” and 
“neighborhood revitalization” would help the application. Phillips added that ther’s a certain 
quarter they fund larger projects out of. West stated the Ball Brothers full application is due 
September 1. King will submit a grant application to the George and Frances Ball 
Foundation, and Bishop will see if Williams can submit a grant application to the Vectren 
Foundation. 

10. Bank Funding: West stated that we emailed all the banks that attended the presentation 
with a request. Star Financial committed to $1,000. Phillips will follow up with a phone call 
requesting funding and a nomination for a board member. 

11. Thriving Communities: West stated that Thriving submitted their final invoice. King stated 
that Gus Frangos provided a process for how receivership works in Indiana. 

12. Pilot Project: Bishop will mock up a yard sign. White will obtain quotes for yard signs and 
from title insurance companies. 

13. Financial Controls: West and Phillips will go through the documents for financial controls 
and conflicts of interest and will present documents to be finalized at the September board 
meeting. 

14. Adjournment: King motioned to adjourn at 10:38 AM; Moody seconded. Meeting 
adjourned. 

 

Minutes recorded by Zane Bishop. 

 

 

 

 

______________________________ 

Terry Whitt Bailey, Secretary 



 

 

Regular Meeting Agenda 

August 16, 2019, 9:00 AM, Engineer’s Conference Room, City Hall, 300 N. High 

 

1. Call to Order (West) 

2. Approval of Minutes from the July 19, 2019 Regular Meeting (enclosed) 

3. Finances 

A. $23,729.00 account balance 

4. Muncie Redevelopment Commission 

A. MOU 

5. City Council Funding 

A. Building Commissioner Fees 

6. Grant Funding 

A. Community Foundation, LOI due August 30, 2019 

B. Ball Brothers Foundation, full-application due September 1, 2019 

C. George and Frances Ball Foundation, due September 17, 2019 

D. Vectren Foundation 

7. Bank Funding 

8. Thriving Communities 

A. Final Invoice Received 

9. Pilot Project 

A. Property Insurance 

B. Mowing Services 

C. Title Company 

D. Yard Signs 

10. Insurance Quotes (Donati) 

11. Privilege of the Floor 

12. Adjournment 

 

Next Meeting: September 20, 2019 


