
 

 

Regular Meeting Minutes 

November 15, 2019 

 

1. Meeting: The Muncie Land Bank, Inc. (MLB) Board of Directors met on Friday, November 
15, 2019 at 9:30 AM in the Engineer’s Conference Room, Third Floor, City Hall, 300 N. High 
Street, Muncie, Indiana 47305. 

2. Attendance: Directors Jason Donati, Brad King (Vice-Chair), Marta Moody, Annette Phillips, 
Dr. John West (Chair), Melanie White, and Heather Williams (Treasurer) were present. Zane 
Bishop was also present. Director Dr. Terry Whitt Bailey (Secretary) was absent. 

3. Call to Order: At 9:34 AM, King called the meeting to order. 

4. Meeting Minutes: Donati motioned to move the rescinding of the insurance motion to the 
insurance quotes section, after the words “after further discussion;” Moody seconded. 
Donati, King, Moody, Phillips, and Williams vote aye; West and White were absent for 
voting; motioned passed. Donati motioned to approved the minutes as amended; Moody 
seconded. Donati, King, Moody, Phillips, and Williams vote aye; West and White were 
absent for voting; motioned passed. 

5. Treasurer’s Report: King stated the $28,729 amount reflects the deposit of the $15,000 
grant from the Muncie Redevelopment Commission. Williams reported that Tom Moore 
asked her to submit a grant to the Vectren Foundation, that this grant was submitted, and 
that they should announce soon. King stated we haven’t heard anything from the 
Community Foundation or the George & Frances Ball Foundation. 

6. Liability Insurance: Donati stated that the board voted on a policy at the last meeting, but 
later rescinded it to see if we could save money by bundling insurance coverage. Donati 
reported that David George stated it would save money. David George also talked about 
additional policies, such as a Business Owner’s Policy to cover an office, worker’s comp, 
and EPL coverage for hiring, firing, and wrongful termination. Donati state he would be 
seeking new quotes. 

7. Policies & Procedures: White stated she looked over the draft disposition policies and 
asked if we would be financing properties. King replied no, not directly. White stated that we 
should not hold a lien on a property if the buyer is getting a loan. Phillips asked if we could 
be in the chain somewhere. White responded that she didn’t think the lender would permit 
that. White added that, with 203k rehab loans, the buyer can’t do the rehab themselves. 
Moody asked if the disposition policy discussed selection of a buyer. King replied saying 
there’s information in there somewhere about it. 

8. New City Council Members: It was originally discussed to have board members reach out 
individually to council members-elect, but it was later decided to have an event on 
December 3 at 5:00 PM at Twin Archers to discuss the MLB and present information. 
Williams stated she would provide appetizers and reserve the back room for the event. West 
asked Bishop to write an invitation with the MLB’s white paper and column attached to it. 

9. Star Press Column: Donati stated he put his edits to the column in Box, which were just 
some typographical and grammatical errors. Donati motioned to submit the column with the 



edits; Williams seconded. Donati, King, Moody, Phillips, West, White, and Williams voted 
aye; motion passed. 

10. Blight Elimination Program: Bishop stated he wrote a description of how the Blight 
Elimination Program works, specifically addressing concerns discussed at the last board 
meeting. Bishop stated that, by next meeting, he would need to know if there were any 
questions with his description, if the MLB would like to become a City of Muncie Program 
Partner, and if the description would need edited at all before it would be published online. 

11. Adjournment: At 10:21 AM, Donati motioned to adjourn; Moody seconded. Meeting 
adjourned. 

 

Minutes recorded by Zane Bishop. 

 

 

 

______________________________ 

Terry Whitt Bailey, Secretary 



 

 

Regular Meeting Agenda 

November 15, 2019, 9:00 AM, Engineer’s Conference Room, City Hall, 300 N. High 

 

1. Call to Order (West) 

2. Consideration of Minutes from the November 1, 2019 Regular Meeting (enclosed) 

3. Treasurer Report (Williams) 

A. $28,729.00 account balance 

B. $15,000.00 grant received from MRC 

C. Other grant funding 

4. Board of Directors & Property Insurance (Donati) 

5. Policies & Procedures 

A. Disposition Policy (White) 

B. Fiscal Policy (Moody) 

C. Personnel Policy (King) 

6. City Council Funding 

A. Assign board members to reach out to new city councilors 

9.   Star Press Column (Attached)  

      A.  Review & Comment 

10. Blight Elimination Program (Bishop) 

 

Next Meeting: December 6, 2019 



The new city council should invest in the Muncie Land Bank 

By John H. West  

The new City Council and Mayor of Muncie should invest in the Muncie Land Bank, an organization that 

will strengthen our fiscal bottom line and serve our community. The Muncie Land Bank works to fix the 

abandoned, blighted, and vacant residential property problem. Taking care of all of the abandoned 

property and finding responsible new owners would improve property values by an estimated $66 

million dollars; enhance tax revenues by more than $2 million per year; reduce crime and fire hazards; 

and restore pride in neighborhoods scared with dilapidated housing and overgrown vacant lots. Our 

new local government should raise building permit fees and use some of the revenue to invest in the 

Muncie Land Bank.  

The Muncie Land Bank is a start-up non-profit that pools talent and resources from the City, County, Ball 

State University, and the philanthropic community. Created in 2017, it is the first land bank formed in 

the State of Indiana under legislation that sets a high bar for transparency, intergovernmental 

cooperation and good governance. The state legislation does not, however, provide funding.  

To overcome the lack of funding, the volunteer board of the land bank has donated hundreds of hours 

of time to create an above-board organization supported by grants and donations. With advice from 

national experts and public meetings with Muncie residents, we have created strong bones for an 

effective organization. In the long-term, the Muncie Land Bank needs public sector investment. No land 

bank in the United States is able to fund itself through property sale – if there was a profit to be made 

with abandoned properties, the private market would take advantage of it.  

City and state governments across the nation have realized that supporting land banks is a crucial 

governmental function and funded them as such. In one case, Cleveland, their land bank resulted in over 

$1 billion dollars of private sector investment. By spending a small sum of public dollars, that city has 

turned blight into an asset. This is smart investment. 

With funding from the city, the Muncie Land Bank is ready to acquire vacant and abandoned property 

through the County tax for lien and deed sales, the Muncie Redevelopment Commission, and private 

donations. Acquiring abandoned property is tricky because there is legal and public notice work to clear 

deeds. The Muncie Land Bank is purpose built to acquire abandoned property as efficiently as possible. 

However, the cost of getting property is only part of the equation.  

Effective land banks must be able to care for, maintain, and even rehabilitate abandoned property. This 

is an important part of blight elimination. Currently, even after the County or City identify and acquire 

an abandoned property, it often sits for a long time, deteriorating, attracting rodents, and driving down 

surrounding property values. For example, of the 3801 parcels that the County sought to sell at tax sale 

between 2011 and 2019, more than 50% (2101) did not sell in the first year, and more than 13 percent 

(503 properties) did not sell after five years. Think of how your home or apartment would deteriorate if 

it sat unattended year after year.  The land bank will maintain properties that are currently a drag on our 

community and improve them until a productive re-use can be found.  

Most importantly, a well-funded land bank can make sure that the people who buy abandoned property 

will invest in our community. Locally this is an important issue because we have so many absentee 

landlords, anonymous corporations and out-of-state speculators who snap up cheap property. Nearly a 



quarter of blighted properties have non-local owners, with a strong concentration in the Old West End. 

These buyers often have half-baked schemes that don’t pan out, or no interest in maintenance leaving 

the property in worse condition than when it was purchased. The land bank has established procedures 

to thoroughly vet buyers, get clear commitments on their plan to fix up their property, and enforce 

contracts that require they keep their word. The land bank is unique in that it looks for the best buyer 

for the long-run.  

The land bank has a specific plan for funding. We have a proposal to increase development and building 

fees. These additional costs make sense. As property owners invest in the maintenance and 

improvement of their homes, they would also be investing in their neighborhoods and the city by 

funding the land bank. Property owners would benefit from the work of the land bank. As blight is 

eliminated property values will increase.   

The fee increases we propose would also support the Building Commissioner’s Office, so that it no 

longer draws from the general fund. Our proposed fee increase would provide their office with their 

current level of funding and would allow approximately $100,000 to $150,000 annually to go to the 

Muncie Land Bank. This would enable the land bank to acquire problem properties; keep them clean, 

mowed, and secured; and reuse them by turning the properties over to responsible owners. 

If you’re sick of living with blighted, abandoned property call your city council person, or  the mayor and 

tell them that you support funding the Muncie Land Bank. It is a smart investment for our local 

government! 

 

  



 

 

 

 



Information regarding the Hardest Hit Fund Blight Elimination Program, Recipient 
Responsibilities, and Program Partner Responsibilities 
 
In 2014 and 2015, the City of Muncie applied for and was awarded funding for the Hardest Hit 
Fund (HHF) Blight Elimination Program (BEP), a reimbursable award program for the demolition 
of eligible, blighted residential structures. This funding was awarded to the City by the Indiana 
Housing and Community Development Authority (IHCDA) and is overseen by the United States 
Department of the Treasury and the Special Inspector General for the Troubled Asset Relief 
Program (SIGTARP). Hardest Hit Funds were originally available only for mortgage relief for 
homeowners, but was later expanded to allocate a fraction of the funds for stabilizing 
neighborhoods through the demolition of housing in severely-deteriorated condition. 
 
The City of Muncie’s role for the BEP is to submit documentation to IHCDA, including for the 
addition or removal of properties, for the addition of program partners, or for property budgets to 
be increased. The City also submits reports on the progress of the program. The City is 
responsible for procuring contracts, oversees the demolition of structures and the greening of 
sites. The City is responsible for costs related to demolition, greening, mailings, and legal 
notices, and has eligible costs in these categories reimbursed upon approval of a claim 
submitted to IHCDA. IHCDA oversees and sets procedure for all of these processes. 
 
Properties being demolished with the City of Muncie’s BEP funds are owned by IHCDA-
approved program partners. Program partners are responsible for the acquisition of approved 
properties, maintenance of properties, ensuring all property taxes and assessments are paid 
current, and fulfilling the end use of the property (can simply be holding a lot until development 
occurs). Program Partners are responsible for costs related to acquisition, title searches or 
insurance, appraisals, legal fees related to properties, and maintenance costs. Eligible 
expenditures in these categories are reimbursed by IHCDA upon approval of a submitted claim. 
IHCDA oversees and sets procedure for program partners as well as the City. 
 
For the 209 houses demolished through Muncie’s BEP, the City has partnered with eight 
different program partners. The City continues to offer and seek out program partnerships as its 
program continues into 2020. 


