
 
 

Regular Meeting Minutes 

February 21, 2020 

 

The Muncie Land Bank, Inc. (MLB) Board of Directors met on Friday, February 21, 2020 at 9:00 
AM in the Mayor’s Conference Room, Third Floor, City Hall, 300 N. High Street, Muncie, Indiana 
47305. Directors Jason Donati, Brad King (Vice-Chair), Isaac Miller, Marta Moody, Annette 
Phillips, Dr. John West (Chair), Melanie White, and Deb Wise were present. Heather Williams 
(Treasurer) was absent. Volunteer Administrator Zane Bishop and Counsel Leslie Mathewson 
were also present. 

 

1. Call to Order: At 9:01 AM, West called the meeting to order. 

2. Introductions: Miller stated he is a Ball State graduate, was born and raised in Muncie, 
works for the County government, and formerly took West’s land banking class. 

3. Meeting Minutes: Donati motioned to approve the January 17, 2020 regular meeting 
minutes; Moody seconded. Donati, King, Miller, Moody, West, and Wise voted aye; Phillips 
and White were absent for voting; motion passed. 

4. Treasurer’s Report: West stated that the grant funds from Vectren have been deposited. 
He added that some of the budget is restricted due to granting obligations, included for 
$32,500 for property acquisition and $60,000 for administration; $29,301.50 is unrestricted. 
Projected expenses include $40,500 for an executive director, $7,000 for counsel, $2,500 
for bookkeeping services, $10,000 for insurance, $32,500 properties, $10,000 for general 
expenses, and $19,301.50 is unallocated. 

5. Conflict of Interest Policy Acknowledgement Forms: Bishop stated that the policy was 
adopted on October 18, 2019 by previous members of the MLB, and the new members were 
emailed the policy. 

6. Officer Nominations: West introduced a slate of West as Chair, King as Vice-Chair, 
Williams as Secretary, and Wise as Treasurer. Moody motioned to approve the slate of 
officers as presented; Donati seconded. Donati, King, Miller, Moody, Phillips, West, White, 
and Wise voted aye; motion passed. 

7. Hiring Committee: West stated the Hiring Committee’s preferred applicant is Glenn Vann, 
who has a background in economic development, serving as executive director in small 
towns across the Southern United States. Vann also has experience in relationship building 
and technical aspects such as acquiring land and writing bonds. 

White performed the reference check, and stated that everyone was really on board with 
him being hired, some even stating he was overqualified for the position. White added that 
Vann developed the west part of Miramar, Florida, bringing in several large companies. 

Moody asked why he was interested in the MLB position. 

West stated it seemed like he was trying to get back in the game; he has been teaching at a 
community college in Indianapolis, is currently semi-retired, and wants a new challenge. 

Donati asked how familiar Vann was with Muncie. 



 
 

West stated Vann wasn’t at all familiar with Muncie, adding that he currently lives in Indy, 
and when he worked in Florida he commuted from out of town. 

West stated the Hiring Committee was comprised of West, Williams, Phillips, White, and 
Moody, but only West and Williams were at Vann’s interview. West added that four 
interviews had been completed, and there is also a second tier of candidates they are very 
promising. 

Donati asked if any applicants had land banking experience. 

West replied no. 

Bishop asked if any of the second-tier candidates were local. 

West stated one was, and the other was looking to move back. 

Moody stated that Williams had been envisioning making an offer to the top candidate, and 
if that wasn’t acceptable or accepted, then the second-tier candidates would receive offers. 

Miller asked what the timeline was to hire the Executive Director. 

West stated the hire date was that day. 

Donati asked if the Hiring Committee unanimously agreed with the offer. 

Moody stated that she wasn’t at the interview, but she agreed with the offer. 

Phillips stated she did as well. 

Bishop asked if the top candidates understood that the position was not fully funded for next 
year. 

West replied yes. 

King stated it was typical practice to have the whole board meet the candidate prior to hire. 

West stated that this is a big decision, and that he’d be open to having another meeting. 

West stated that he feels it is advantageous to have a non-local Executive Director, who is 
not ‘in a camp,’ adding Vann would be good at presenting the idea of land banking to others, 
and that he seems comfortable speaking about urban development to diverse parties. 

Phillips stated that Vann doesn’t have any connections locally and doesn’t know the players, 
but would also bring a fresh perspective. 

Miller stated that it seems neither of the second-tier candidates are in ‘camps,’ either. 

Donati stated relationship building in neighborhoods will be a very important aspect of the 
position. 

West stated that, no matter the candidate, the board will have to compensate for skills the 
Executive Director does not have. 

Moody motioned to make an offer to the top candidate, Mr. Vann; Miller seconded. Donati, 
King, Miller, Moody, Phillips, West, White, and Wise voted aye; motion passed. 

Mathewson stated that it should be written into the contract that funds are only available for 
one year. 

Phillips asked if the Executive Director would be contracted or employed by the MLB. 

Mathewson stated that if he is hired as a contractor, he wouldn’t be able to be 
micromanaged, but he also wouldn’t be offered insurance, workman’s comp, Social 
Security, and other expenses. 

Moody stated that it’s in the best interest of the MLB to move forward with him as a contract 
employee. 



 
 

King motioned to make the offer as a 1099/contract employee; Moody seconded. Donati, 
King, Miller, Moody, Phillips, West, White, and Wise voted aye; motion passed. 

West asked if the board felt comfortable with making the contract themselves, or if counsel 
should draft it; the board agreed that it could draft the contract itself.  

8. Committee Structure: West stated there is an overwhelming amount of work to do, and 
more structure is needed. He proposed the following committee structure: 

A. Executive Committee 

i. Purpose: Advise the executive director; serve as a liaison between the CEO and the 
full board 

ii. Members: MLB Chair (Chair), MLB Vice-Chair, MLB Secretary, and MLB Treasurer 

iii. March Task: Complete hire of executive director 

B. Finance & Insurance Committee 

i. Purpose: Oversee and present annual budget; provide monthly updates 

ii. Members: Wise (Chair), Donati 

iii. March Task: Secure insurance contract; work with bookkeeping contractor to 
establish procedures 

C. Programs Committee 

i. Purpose: Conduct planning; build strategic relationships; research developing 
programs in partnership with private and public entities 

ii. Members: King (Chair), Miller 

iii. March Task: Draft annual plan; outreach to County Economic Development 
(Mathewson has contact); oversee BEP launch 

D. Property Governance Committee 

i. Purpose: Refine and implement acquisition, maintenance, and disposition policy; 
review acquisition, maintenance, and disposition proposals and present 
recommendations to the board 

ii. Members: Moody (co-chair), White (co-chair) 

iii. March Task: Draft final disposition and acquisition policy documents 

E. Fundraising & Development Committee 

i. Purpose: Identify and coordinate applications to local, state, and federal public and 
private grants; develop and maintain donor relations; plan and develop fundraising 
events and campaigns 

ii. Members: Williams (chair), West, Miller 

iii. March Task: Create a fundraising plan, with calendar 

F. Human Resources Committee 

i. Purpose: Refine and implement the human resources policy 

ii. Members: Phillips (chair), White 

iii. March Task: Create an onboarding document for the executive director; work with 
payroll contractor to establish procedures 

G. Public Outreach, Marketing, and Communications Committee 

i. Purpose: Oversee the marketing plan; update website; draft and distribute 
newsletters 



 
 

ii. Members: Donati (chair), West, Miller 

iii. March Task: Obtain new logo proposals; update website; draft an outreach plan 

Moody stated the structure was good, but realistic expectations were needed. 

Phillips asked if a Human Resources Committee was needed if the Executive Director would 
be a contract employee. 

Wise stated a payroll contractor wouldn’t be needed if the Executive Director would be 1099. 

King motioned to establish the Executive, Finance & Insurance, Programs, Property 
Governance, Fundraising & Development, and Public Outreach Committees; Miller 
seconded. It was noted that Phillips would move to the Fundraising & Development 
Committee, as the Human Resources Committee was not being established. Donati, King, 
Miller, Moody, Phillips, West, White, and Wise voted aye; motion passed. 

9. Blight Elimination Program (BEP): Bishop stated the BEP was a reimbursable program 
awarded to the City of Muncie for the demolition of blighted, residential structures. The MLB 
elected to become a program partner, meaning the MLB would acquire properties to be 
demolished through the program, with costs reimbursed. Bishop stated the properties in 
Resolution 2020-01 would be donated to or purchased by the MLB, with costs reimbursed 
and properties demolished subject to the enclosed timeline. 

It was asked to project costs over the next three years to the MLB, spell-out what the money 
that would be coming back to the MLB would be going toward, and provide photos of the 
properties. A meeting will be held on March 6 to discuss further. 

10. Office Space: West stated that the Co:Lab was the most expensive of the three options he 
researched, adding that Cornerstone would allow the MLB to use space—with internet, 
printing, and office furniture included—for $150 per month. Wise has offered space in her 
building for free to the MLB, but internet, printing, and furnishings would need to be provided 
by the MLB. West will present these two options more in detail at the next meeting. 

11. Insurance Quotes: Donati stated that the insurance accepted at the last meeting didn’t 
cover all prior acts, so he went back to Eddie Slavin at United Insurance, and confirmed that 
his quote did include all prior acts. Donati will get a new quote from them, as the old quote 
was several months old. He added that Berkshire no longer wanted to provide a quote due 
to the nature of the MLB’s work. 

Moody motioned to rescind the previous motion dealing with David George and to approve 
and accept the Great American quote through Eddie Slavin for $1,000,000 in coverage; King 
seconded. Donati, King, Miller, Moody, Phillips, West, White, and Wise voted aye; motion 
passed. 

12. Adjournment: At 10:46 AM, King motioned to adjourn; Donati seconded. Meeting 
adjourned. 

 

 

 

______________________________ 

Secretary 

 

Minutes recorded by Zane Bishop. 


