
Maintenance Policy 

It is the general position of the Muncie Land Bank (MLB) to work with qualified transferees, 

local organizations, and community-minded stakeholders to return a subject property to 

productive, private ownership as soon as possible. The MLB acknowledges it may acquire 

property requiring regular maintenance for extended duration until qualified transferees are 

identified. 

 

A. Maintenance Property Defined. A subject property is considered a Maintenance Property 

in the following circumstances: (a) the MLB acquires a subject property with improvements 

built thereon, and such property is intended to be held for some length of time by the MLB; 

(b) a property is in need of rehabilitation and the title to which will be held by the MLB during 

the period of rehabilitation unless otherwise agreed upon by the parties involved; or (c) when 

the MLB acquires a vacant lot without a designated transferee. 

 

B. Maintenance, Generally. The MLB will keep a Maintenance Property in general 

upkeep and according to applicable local standards for the duration of the MLB’s 

ownership. The MLB prioritizes entering into maintenance service partnerships with 

public-sector vendors or not-for-profit organizations, whenever possible. When a partner 

local government provides maintenance services, maintenance tasks under this Section 6 

may be scheduled and coordinated with said local government’s existing maintenance 

schedule. Absent the availability of such preferred arrangements, the MLB may solicit bids 

from private, for profit vendors to satisfy the MLB’s maintenance needs across its property 

holdings portfolio.  The MLB may bid out such maintenance work across bundled 

Maintenance Properties or for specific individual such properties. 

 

C. Maintenance Standards. 

 

1. Upon acquiring a Maintenance Property with improvements built thereon, the MLB will 

engage a maintenance vendor to: (i) remove all trash and debris; (ii) change-out locks; 

(iii) board-up or otherwise secure the Maintenance Property; (iv) terminate all utilities; 

and (v) winterize (when necessary). 

 

2. Upon acquiring a Maintenance Property that is vacant and without any improvements 

built thereon, the MLB will engage a maintenance vendor to: (i) remove all trash and 

debris; and (ii) mow the grass; and (iii) substantially remove weeds; and (iv) stabilize bare 

soil areas. 

 



3. As to the MLB’s ongoing obligations for its Maintenance Properties, the MLB will engage 

a maintenance vendor to:  

a. mow the property regularly as needed, to a length of 4-6 inches at each mowing;  

b. trim any additional vegetation on a vacant unimproved property or on the 

frontage of improved property regularly as needed 

c. keep the property free of litter and debris 

d. remove dead or dying trees, as available resources permit; and  

e. board-up or otherwise secure any open entry points on vacant structures that 

the MLB owns, as necessary and as available resources permits. 


