
RFP for Strategic Planning Services 
Summary 
Muncie Land Bank (MLB) seeks a consultant to support the Board of Directors, staff, and key 
stakeholders in a strategic planning process to create a three to five-year strategic plan to guide 
the administrative and programmatic direction of the organization. The consultant will work 
with a Strategic Planning Task Force made up of 3-4 members of the Board and staff to craft 
and implement the strategic planning process. The consultant should be comfortable with and 
have experience in the strategic planning process. The target is to have the strategic plan 
finalized by the end of April 2021. 

Organizational Background 
The Muncie Land Bank’s mission is to acquire abandoned and blighted property, preserve it, 
and provide it to the public for strategic redevelopment. Formed as a 501c3 nonprofit in 2019, 
the MLB is a quasi-governmental organization led by a board of directors with appointments 
made by the City of Muncie Mayor’s office, City Council, Delaware County Treasurer, and by the 
board itself.  

Throughout 2019, Muncie Land Bank worked with a consultant specializing in land bank 
development to create policies and procedures that guide our work. The board hired its first 
executive director in spring 2020 and has since worked to develop partnerships with local 
housing organizations, governmental entities, and funders who share our vision for a thriving 
community.   

Muncie Land Bank is guided by a committed Board of Directors and lead by a dynamic Executive 
Director. 

Goals of Strategic Planning 

• Develop overarching strategy for sustainable growth that maintains MLB’s focus on
property acquisition and disposition;

• Identify priority areas for growth and development;
• Answer key organizational questions;
• Create prioritized list of goals and strategies;
• Define organization’s mission, vision, values.

https://www.muncielandbank.org/board
https://www.muncielandbank.org/executive-director
https://www.muncielandbank.org/executive-director


Scope of Consultant Work 

MLB seeks a consultant who will work with a Strategic Planning Task Force of 3-4 people to 
craft and implement the strategic planning process. Consultant will lead the organization in 
information gathering, self-assessment, consensus on plan objectives, and focusing on program 
and operational priorities. This may include working towards 1) A public engagement strategy. 
2) A fundraising & financial stability plan. 3) A plan for prioritizing acquisitions. 4) A
maintenance strategy. 5) A governmental relations strategy.

The end product will be an achievable, consensus-driven three to five-year strategic plan that 
could be easily summarized on one page. 

Most importantly, we are seeking a consultant who will candidly, and skillfully, challenge our 
unknown beliefs and assumptions about Muncie Land Bank. 

Proposal Process and How to Submit 

Applicants must complete the form linked below by 5:00 pm on Monday, November 23rd. 
Proposals will be reviewed with the finalists selected by December 11th.  Applicants may be 
asked to participate in a brief interview process with the Task Force members on December 
17th or 18th. The selected firm will be contacted no later than December 31st, with work to begin 
in January 2021. 

Questions can be directed to Heather Williams, Secretary for the Muncie Land Bank Board of 
Directors.   

Submit Your Proposal 

Muncie Land Bank is a registered 501(c)(3) not-for-profit organization. 

mailto:hlwilliams@bsu.edu
https://hlwilliams27.wufoo.com/forms/rfwki2c183y5dd/



